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World Class Manufacturing

CAME Consultant focuses on the creation of a
Enterprise Management System through the use
of International Advanced Quality and World
Class Lean Manufacturing.

CCAME with more than twenty years of
experience in industrial manufacturing and
services companies working and collaborating
at different levels of Directors, Managers and
Middle level in national, multinational and
transnational =~ companies in the metal-
mechanical and automotive industrial sector
between others, where he has led and supported
the operational transformation through the use
of Lean Manufacturing and Quality Tools as
strategic of Continuous Improvement through
integration to a Business Management System.
We have Master degree professionals such as in
Business Administration in Finance, and
Associate Degree in Management and Strategic
Intelligence, Quality and Productivity with
diploma in Management skills, Project
Management, Automotive Core tools, Six Sigma,
Lean Manufacturing and ISO 9001, ISO 19011,
ISO 45001, ISO 14001 and TATF 16949.

About us

CAME is a Consulting Company of the Industrial Sector

of Strategy and Operations focused on:

Analyze risks with a preventive approach and

continuous improvement.

Create and strengthen a culture of operational

excellence in the organization.

Diagnose, propose and implement radical and
rapid improvements in the field of Total Quality

and Lean Manufacturing.

Establish World Class Manufacturing and Quality
Management Systems.

Improve quality, delivery time and minimize
operating costs in production, administrative and

service processes.

Generate and add value in the value chain of the
company with a focus on interested parties.
satisfaction.

Increase the profitability of the Business through
productivity and development of managerial skills

in leaders.

Contact information

Phone: +52 444 338 1355

email: consultoria.came@gmail.com

www.consultoracame.com

Advanced Quality /
Lean Manufacturing
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Traiming as Quality Base

Our mission:

Lead, guide and support the implementation,
development and improvement of quality and
manufacturing management systems based on
lean manufacturing and total quality tools for
the cultural growth and financial profitability of
companies in the industrial sector.

Our vission:

To be the leading company in Consulting and
Training services in Mexico for the Industrial
Manufacturing and Services sector.

Fundamental principles:

e Understand the needs and culture of
the company.

e Guide to planning and execution on
the "gemba" floor.

e  Show Leadership.

e  Strategy towards the creation and
conformation of a World Class
Manufacturing and Quality
Management System.

e Guarantee of Satisfaction of the work
realized.

e  Responsability and compromise.

Processes soported:

e  Manufuctured process,
administratives or transactional
process and design/product
development process.

Through the approach of factors such as:

e  Processes (evaluation, materials,
machinery and equipment, method).

e  Management (processes, systems, people)

e People (skills, communication, leadership,
integration, motivation).

The services offered are:

e  Evaluation of the level of operations in
Manufacturing and Quality.

e Implementation and administration of ISO
9001, ISO 19011, ISO 45001, ISO 14001 e
IATF 16949.

e  Establishment of a world class
Manufacturing System.

e Training in Kaizen Lean Manufacturing
workshops.

e  Core Tools consulting and training (APQP,
PPAP, SPC, MSA, AMEF, Control Plan).

e  Six Sigma (Green belt).

e  Management skills.

e  Strategic planning of the company and
organization deployment.

e  Support for Strategic Investment.

e  Project Management.

Objective of Continuous
Improvement:

e  Competitiveness based on the culture of
Continuous Improvement.

e  Growth in the work culture.

Quality Management System

Why implement a World Class
Manufacturing and Quality System:

Establishes a strategic plan with alignment
and integration of all company processes.
Improves the quality, cost and delivery
time of products / services.

Gives a clear vision of how to become a
world class company.

Creates a work culture in the organization
of continuous improvement where
respect, teamwork and  pro-active
participation are encouraged.

Generates maximum value for customers,
shareholders, employees, suppliers and
society "interested parties".

Reduces time to conduct operational and
administrative processes within the value
chain.

Obtaining financial profitability of the
company.

Greater "competitiveness" market
opportunities.
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Consulting and Training
Services:

Automotive Core Tools:

¢ FMEA
e APQP
e PPAP
e MSA

e SPC

e  Control Plan

Lean Manufacturing:

e  World Class Manufacturing
e  WCM System

e  Hoshin Kanri

e Kaizen seven waste.

e 55
e  Visual factory
e VSM

e  Productivity

e  Lean Quality Sigma Kaizen
e TPM-OEE

e SMED

e Kanban

e One piece flow-takt time

e  Standard Operation

Diploma degree:

e  Finance Business Administration
e Managment skills

e Quality and Productivity

e  Strategic Intelligence

e  Coordinator development

e Green Belt Six Sigma

International Organization for
Standardization (ISO)

Manufacturing Quality Management
System

ISO 9001:2015 Standard Interpretation
ISO 9001:2015 Internal Auditor

ISO 9001:2015 Leader Auditor

Automotive Quality Management
System

IATF 16949:2016 Standard Interpretation
IATF 16949:2016 Internal Auditor

IATF 16949:2016 Leader Auditor

Enviromental Management System
ISO 14001:2015 Standard Interpretation
ISO 14001:2015 Internal Auditor

Enviromental Mexican NOMs

Occupational Health and Safety System
ISO 45001:2018 Stardard Interpretation
ISO 45001:2018 Internal Auditor

Safety and Health Mexican NOM

Others training topics:

Evaluation of investment projects
Strategic Intelligence in organizations
Fundamentals of Administration
Marketing

Communication and human relation
Dynamic management organizational
“Leadership”

Coaching y mentoring

Others training topics:

ISO 19011:2018 update

Risk Analysis

Industrial Safety

Time Management

Problem Solving Analysis Methodology
(Ishikawa, 5 Why, PDCA)

8D Quality Tool

Quality Management

Project Management

PMBOK Project Management
Operational Global Excelence

Productivity Engineering
Operation Management
Internal Instructor

Supervision skills
Supervisiondevelopment
Effective negotiation techniques
Supply chain management
Office (excel, word, powerpoint)
Metrology / GD&T

Six Sigma: 6 G

Green Belt Six Sigma

Minitab statistical software

QFD Quality Function Deployment
Process Mapping

Statistical Models and test of hypothesis
Variance Analysis ANOVA one way
and balanced

MSA Gage R-R

Lineal and multiple Regression
DOE Design of experiments DFSS
Graphs Analysis

Pugh matrix



